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Phase 2 Report 

 

Summary 

 

Our activities during the second phase of the Crafting Futures Central Asia: Kyrgyzstan 

programme (January to April 2021) have focused on the development of a national collective 

craft mapping and training guide initiative. During this part of the programme we have 

formalised partnerships with key organisations contributing to the project and collectively 

established the focus and scope of the mapping and training approach. Through ongoing 

discussions and a roundtable meeting involving key partners we have developed, tested and 

refined a set of survey questions and methods. We have also established a data collection, 

analysis, evaluation and dissemination methodology. This will be reviewed with our data 

collection partners during an upcoming workshop with the Crafts Council of Kyrgyzstan (12 

April 2021). We suggest the next phase of the Crafting Futures Central Asia programme in 

Kyrgyzstan (May to December 2021) should continue with implementing the survey and 

collecting and analysing the data. From this we plan to develop the online training guide, 

building on the survey findings alongside co-creating stories with craft practitioners about 

craft practices and concerns using the intergenerational storytelling approaches we tested 

during the pilot project. We also plan to develop an open-access web platform and 

sustainable communication plan to co-locate the statistics and stories generated through the 

research, and to make the mapping project and training guide available to the public. 

 

Introduction 

 

The craftspeople we have worked with during the Crafting Futures programme in Kyrgyzstan 

are deeply involved in many key aspects of contemporary Kyrgyz life, having critically 

important roles in maintaining and developing traditional skills, practices and knowledges, 

and in originating and leading socially, economically and culturally significant initiatives - 

including in areas relating to cultural heritage, education, employment, tourism and the 

environment. However, during our research we have also heard from craft practitioners who 
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feel poorly connected, missing information about the breadth of contemporary craft practices 

in Kyrgyzstan, and who lack access to the platforms, processes and skills needed to 

document and share information about crafts and craft-related activities effectively. Similarly, 

very little information about the details, scale and significance of Kyrgyz crafts and the 

concerns of Kyrgyz craft practitioners and leaders exists on a formal level, leading to gaps in 

policy development and support. As with many other areas of the Kyrgyz economy, covid-19 

has had a significant impact on crafts. The extent of the disruption caused by the virus for 

crafts across Kyrgyzstan is yet to be fully understood, as are the specific needs of craft 

practitioners, groups and communities adapting businesses and developing plans to recover 

from the pandemic. 

The second phase of our project set out to help address these issues through co-

researching criteria, processes and desirable outcomes for a national collective Kyrgyz 

crafts mapping project. The need for the mapping project - to document, deepen knowledge 

and raise visibility of contemporary Kyrgyz crafts and craft-related concerns - was identified 

with crafts leaders, practitioners, researchers and policymakers during earlier stages of the 

Crafting Futures programme in Kyrgyzstan. The approach we have developed during the 

current part of the project responds to these concerns, aiming to support both connectivity, 

collaboration and training within/with the Kyrgyz crafts community, and to inform public 

awareness and policy dialogues oriented towards more holistically supporting Kyrgyz crafts. 

 

Phase 2 Activities 

 

During the second phase of the Crafting Futures programme in Kyrgyzstan, we have built on 

the de/post-colonial and intercultural methodology we established during earlier phases of 

the research to co-define the national collective crafts mapping initiative. We have 

consolidated partnerships with key organisations who will support the mapping project, 

including the Crafts Council of Kyrgyzstan, Kyrgyz Patent – the state service for intellectual 

property and innovation, the Department for the Preservation and Development of Cultural 

Heritage of the Ministry of Culture, Information, Sports and Youth Policy of the Kyrgyz 

Republic, and the Central Asia Crafts Support and Resources Centre in Kyrgyzstan. 

With the involvement of these organisations and through dialogues and online meetings with 

craftspeople and crafts, social science, policy and technology experts we have co-created a 

set of survey questions; developed quantitative and qualitative data collection, analysis and 

evaluation processes; and prepared a timeline for implementing the mapping project and 

compiling the results. We have also identified a need to develop a sustainable 

communication strategy for the project, including an open-access public website to house 

the survey and training guide, and to provide an online platform for Kyrgyz craftspeople to 

disseminate their work and concerns. 

To inform the development of the mapping project we also undertook a review of existing 

survey-based approaches to identify areas we could learn from. We focused in particular on 

reviewing projects which involved input from craft practitioners or which engaged a wide 

approach to defining and/or analysing the value of crafts. These included the 2019 

‘Kyrgyzstan/Uzbekistan Catalogue of Rural Handicrafts from local raw materials’ project and 

publication, the 2014 ‘Mapping the Australian Crafts Sector’ initiative and related 
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publications, the 2012 ‘UK Mapping Heritage Crafts’ research, the 2020 Costa Rica 

‘Acercamiento a un Mapeo de Vocaciones Artesanales de Costa Rica’ report, and the 

Peoples Archive of Rural India (https://ruralindiaonline.org/en/, accessed 6 April 2021). 

Our survey, which was developed with input from 36 Kyrgyz craft and craft-related 

organisations and representatives, includes questions relevant to craft practitioners, raw 

materials suppliers, craft groups and businesses, retailers and distributors, alongside 

professionals active in craft-related areas such as media, health, tourism and education. In 

February we organised a roundtable event to bring our key partner organisations and 

representatives together to discuss the mapping project. This proved pivotal in helping to 

refine the survey questions, particularly in technical areas relating to legal aspects of craft 

practices, and definitions of craft and craft-related activities, traditions, processes and 

materials. It also provided several clarifications to our data collection approach and methods, 

mainly concerning the standardisation of the quantitative elements of the survey, networks to 

engage in the data collection process, and an opportunity to develop links with the Kyrgyz 

Ministry of Culture to connect the mapping project with their work on the development of a 

new law on crafts. 

Alongside developing the survey, during the second phase of the project we have also 

established memorandums of understanding with key partners and experts to clarify 

contributions, roles and responsibilities, and to establish approaches to protect the data 

collected through the mapping initiative. This has included developing agreements with a 

Kyrgyz technology company PROGRAMIST_STUDIO who will be responsible for developing 

an app to support the implementation of the survey, and with Dr Nurbek Omuraliev, Head of 

the Center for Social Research of the Institute of Philosophy, Law and Socio-Political 

Research of the National Academy of Sciences of the Kyrgyz Republic, to advise on the 

standardisation of the survey and quantitative data collection and analysis approach. 

In our initial plans for this phase of the project we had also planned to progress the research 

through the prototyping, evaluation and dissemination of a prototypical crafts 

resource/database & online training guide. While many aspects of this, such as identifying 

key questions and areas on which the mapping project should focus, establishing 

partnerships and agreements, and developing and testing a survey and data collection 

approach, were integrated into the research, it has not been feasible to build, pilot and 

evaluate the data collection platform within the reduced timeframe of this part of the 

research. To ensure this is managed robustly we suggest it should be incorporated into the 

third year of the project. 

 

Phase 3 Proposal & Indicative Timeline 

 

During the final year of the Crafting Futures Central Asia programme, we intend to 

implement the collective craft mapping project, undertake the survey, work with craft 

practitioners to co-create stories about craft practices and concerns, establish a project 

website, and compile the online training guide. 

 

https://ruralindiaonline.org/en/
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April to May 2021 Finalising the survey data collection app and guide. 

Completing the ethical approval for the research. 

Roundtable 2 with key stakeholders, representatives and advisors to 

report on the survey questions, methods and timeline. 

Briefing data collection partners. 

May to June 2021 Data collection, support and monitoring. 

Co-creating stories about crafts practices and concerns with craft 

practitioners. 

July 2021 Data analysis. 

Identification of training needs. 

Website development (structure, design, implementation) 

Co-creating stories about crafts practices and concerns with craft 

practitioners. 

September to 

November 2021 

Roundtable 3 with key stakeholders, representatives and advisors to 

discuss survey findings and training needs that have been identified. 

Website and training guide development (content). 

Co-creating stories about crafts practices and concerns with craft 

practitioners. 

December 2021 Roundtable 4 with key stakeholders, representatives and advisors to 

evaluate the craft mapping project, website and training guide. 

January to March 

2022 

Completing final report on the Crafting Futures Central Asia 

programme in Kyrgyzstan. 

 


